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City Council GoalsCity Council Goals
!! Public SafetyPublic Safety
!! TechnologyTechnology
!! Community EngagementCommunity Engagement
!! Fiscal ClarityFiscal Clarity
!! Community ImageCommunity Image

20042004



City Council GoalsCity Council Goals
!! Fiscal SustainabilityFiscal Sustainability
!! Financial modeling over 10 yearsFinancial modeling over 10 years
!! Proposition B (failed) no sunsetProposition B (failed) no sunset

20052005



City Council GoalsCity Council Goals
!! Efficiency & Revenue EnhancementEfficiency & Revenue Enhancement
!! City & CDC mergerCity & CDC merger
!! Contingency Planning & Dual Contingency Planning & Dual 

BudgetsBudgets
!! Proposition D passedProposition D passed

10 year sunset10 year sunset 20062006



Business Model ChangesBusiness Model Changes
!! Diversity of revenue streamsDiversity of revenue streams

!! Fee updates Fee updates �� growth pays for growth pays for 
growth philosophygrowth philosophy

!! Land/Facility/Contract InventoryLand/Facility/Contract Inventory

!! Segregation of Proposition D Segregation of Proposition D 
revenue revenue 



Land UseLand Use
!! Impacts on general fundImpacts on general fund

�� Maintenance costs of facilitiesMaintenance costs of facilities

!! Short & Long term developmentShort & Long term development
�� Costco, Plaza Bonita expansionCostco, Plaza Bonita expansion
�� Investment on NC Blvd., Plaza, & Highland Investment on NC Blvd., Plaza, & Highland 
�� Port partnershipPort partnership
�� City boundary realignmentCity boundary realignment
�� Redevelopment of underutilized propertyRedevelopment of underutilized property

!! Emphasis on mixed use projects Emphasis on mixed use projects 
with retail useswith retail uses



Questions/CommentsQuestions/Comments



Strategic PlanningStrategic Planning

!! ��If you don�t know where you are If you don�t know where you are 
going, any road will take you there.�going, any road will take you there.�

!! 5 year focus 5 year focus �� long term approachlong term approach

!! Annual exercise Annual exercise �� always evolvingalways evolving

!! Strategic not operational (Plan>Budget)Strategic not operational (Plan>Budget)



!! Involves CDC and all City Involves CDC and all City 
DepartmentsDepartments

!! Future integrated strategic Future integrated strategic 
planningplanning

!! Measuring and managing resultsMeasuring and managing results

Land Use and Economic Land Use and Economic 
Development Development 



Strategic Vision PPP 
Status Report

JanuaryJanuary
WorkshopWorkshop

Goals, Resources 
& Priorities Financial ReportFebruaryFebruary

WorkshopWorkshop

Strategic Plan Draft 5 Yr.
Business Plan

MarchMarch
WorkshopWorkshop

Policy & Direction Operational 
Budget FY 2007

AprilApril
Council Council 
MeetingMeeting

STRATEGIC PLANNING
WORKSHOPS

COUNCIL STAFF



How do you build a How do you build a 
community?community?

Ideal 
Community

ASSETS and Liabilities

Projects, Programs and Plans

Completed, Construction, Contract and Concept

Resources:  Time, Tools, Talent, Treasury, and TeamworkResources:  Time, Tools, Talent, Treasury, and Teamwork



Ground RulesGround Rules
!! Strategic not operationalStrategic not operational
!! Land Use & Economic DevelopmentLand Use & Economic Development
!! Interject at any timeInterject at any time
!! Open Dialogue: City CouncilOpen Dialogue: City Council
!! Evening�s OutlineEvening�s Outline

Community Input is Critical!Community Input is Critical!
Community Involvement is Essential!!!Community Involvement is Essential!!!





PROJECTSPROJECTS



Key Terms & DefinitionsKey Terms & Definitions

!! C C �� C C �� Contract Contract �� Concept Concept 
!! Market rateMarket rate
!! AffordableAffordable
!! SubsidizedSubsidized
!! ValueValue
!! Comparables (Comps)Comparables (Comps)
!! CapitalCapital



Market ConditionsMarket Conditions
!! Values are flattening or dropping in Values are flattening or dropping in 

most markets most markets 
!! Construction costs have soared, Construction costs have soared, 

particularly highparticularly high--riserise

!! Interest rates are steady and hoping Interest rates are steady and hoping 
for a �soft landing� in residentialfor a �soft landing� in residential

!! Either redesign or reposition?Either redesign or reposition?

!! Capital is king.  Be Prepared!Capital is king.  Be Prepared!



National City LibraryNational City Library

MervynsMervyns

WalWal--MartMart



Sweetwater CrossingSweetwater Crossing

Bonita CreekBonita Creek

Paradise RidgeParadise Ridge



Plaza City Apartments/Plaza City Apartments/
Plaza Blvd. RevitalizationPlaza Blvd. Revitalization

Harborview Condos

Pacific View TerracesPacific View Terraces



Plaza Bonita ExpansionPlaza Bonita Expansion



Paradise WalkParadise Walk

Canyon RidgeCanyon Ridge

Tremont CourtsTremont Courts

Cypress GlenCypress Glen



CentroCentro
LuminaLumina

Park Village

The Cove



Aquatic CenterAquatic Center

Marina GatewayMarina Gateway

Costco WholesaleCostco Wholesale



National CityNational City
PlazaPlaza

AzulAzul

Green VillageGreen Village



Questions/CommentsQuestions/Comments



PROGRAMSPROGRAMS





Before

After





Questions/CommentsQuestions/Comments



PLANSPLANS









Bayfront Planning EffortBayfront Planning Effort



Questions/CommentsQuestions/Comments



Strategic VisionStrategic Vision
Public TrustPublic Trust

Quality of LifeQuality of Life
Community ServicesCommunity Services
Fiscal SustainabilityFiscal Sustainability

Community InvolvementCommunity Involvement

Example:  �A fiscally sustainable City that Example:  �A fiscally sustainable City that 
provides community services and offers provides community services and offers 

quality of life.�quality of life.�



Questions/CommentsQuestions/Comments


